
Stärken

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

Schwächen

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

Chancen

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

Risiken

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

 ------------------------------------------------------------------------------

Stärken-Schwächen-Analyse / SWOT-Analysis (1)

Immer intern:

Eigene Ressourcen: 

Z.B. Finanzen, 

Know How, 

Rohstoffe, Marken 

etc.

Immer extern:

Ursachen im Markt 

oder im Umfeld zu 

finden

ZB: Neue Normen, 

Trends, Auslaufen 

fremder Patente 

etc.
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Stärken-Schwächen-Analyse / SWOT-Analysis (2)


